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Kolo rovhovahy

Kolo rovnovahy: Ohodnotte spokojenost v nize

uvedenych oblastech (1 = naprosta nespokojenost, 10 =
spokojenost Uplna)

zabava

vzdélani

i




Kolo rovhovahy




Jak to délal Walt Disney?




Model Walta Disneyho

How To Use Walt Disney Model

* Rules: + Rules: * Rules: * Rules
+ Generates as muchideas » Considers resources * ldentifies problems and * Infroduces instructions |

as possible {pecple, budget, fme, efc.) risks - Does time-boxing
* Reality is suspended ava labity ) ; « Sees negative « Tracks that parfcipants
« No constraints, no * Is aware of constrains, imits CONSEequences follow scenarios

boundaries. « Adapts the idea to fit reality + Points out improvements « Makes notes
-Zuoevdnimaedﬁu’sm « Answers queshons about

s * Questions: « Questions: the format
+ Questions: el * Why might someon abject

Na and ea?

+ What youwant 1o do? which it is intended? « Do ali theas ideas it
* Why do you want to do it? *« How ifically the idea is fogether and are cohesive?
+ What is the purpose? going tobeim ﬂ_ﬂ\ﬁ? « Who and how will this new
« What is the outcome? * How willl you know if the idea effect?
« How vill you know that you 06k 6 Rotie vex!? « How this idea can worsen

achieve the results? . m‘:‘::?:‘ phase be the current siuafon

? 2 &
» When vl the overall goal eyl D
be compieted? new idea?
* Why is each step » What can be our risk
necessary? mifigaton plan?



Vizionar (sn

= Faze,chci”
= Dominantni stav: disociovany

" Pozitivhim zpusobem definujte konkrétni cil,
kalkulujte navratnost napadu

= Koucovy otazky:

Co chcete délat? Proc to chcete délat?
Co z toho budete mit? Jak poznate, ze uz z toho

néco mate? Kde, kdy a s kym?



Realista

" Faze ,jak”
= Dominantni stav: asociovany

= Sestavte Casovy plan a kontrolni body postupu.
Ujistéte se, ze klient mUze stanoveny postup
iniciovat a splnit.

= Koucovy otazky:
Jak konkrétné bude napad implementovan?
Co musite udélat nejdrive? A potom? A dale?
Jak budou vyhodnoceny vysledky?
Kdo hodnoceni provede? Je kazdy krok nutny?
Kdy dostojite svému zavazku?



Kritik

= Faze ,mozna“

* Dominantni stav: vSechny systéemy

= Urcete v jakém kontextu je plan proveditelny
a v jakém je problematicky. Ujistéte se, ze je
plan pro klienta ekologicky, zprostredkovava
posun kupredu a je pozitivni (vede k dosazeni
cile).



Tym vs. skupina

= Charakteristika

= Specifika
" Metody




Energeticky kotel
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SWOT ana
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Koucink v kariére




Metoda STOP

= S (Step back — podivejte se na véci z odstupu)
= T (Think — premyslejte)

= O (Organize your thoughts — usporadejte si myslenky)
* P (Proceed - Jednejte)




Metoda STOP - pouziti

= Zacatek a konec pracovniho dne

* Pred zahajenim a na konci kazdého projektu
= Umoznujici védomeé zmeény

" Chyby

= Komunikacni

= Umoznujici ucit se nebo koucovat

= Urcené k odpocCinku




Dékuji za pozornost!
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